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SFECC Transit Analysis StudySFECC Transit Analysis Study

•• Jupiter to MiamiJupiter to Miami
•• Centered on FEC Centered on FEC 
•• FTA/NEPA ProcessFTA/NEPA Process
•• Considers Multiple, Parallel Considers Multiple, Parallel 

AlignmentsAlignments
•• Consolidates Multiple Past Study Consolidates Multiple Past Study 

EffortsEfforts
–– TriTri--Rail Jupiter ExtensionRail Jupiter Extension
–– MiamiMiami--Dade Northeast CorridorDade Northeast Corridor
–– Broward County Transit Broward County Transit 

ImprovementsImprovements
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Underlying ConceptsUnderlying Concepts

•• GrowthGrowth
•• Integrated/Complementary Urban Integrated/Complementary Urban 

Transportation NetworkTransportation Network
•• NorthNorth--South Trunk ServicesSouth Trunk Services
•• EastEast--West ConnectivityWest Connectivity
•• Integration with FreightIntegration with Freight
•• Expedite Service DevelopmentExpedite Service Development



4

Phase 2Phase 2

Sectional
Record of 
Decision

SectionalSectional
Record of Record of 
DecisionDecision

Tier 2 
Sectional Analysis

Tier 2 Tier 2 
Sectional AnalysisSectional Analysis

Phase 1Phase 1

NEPANEPA
Tiered AA/EIS ProcessTiered AA/EIS Process

April 2007April 2007
Regional

Record of 
Decision

RegionalRegional
Record of Record of 
DecisionDecision

Tier 1 
Regional Analysis

Tier 1 Tier 1 
Regional AnalysisRegional Analysis

Many AlternativesMany Alternatives
More Qualitative ScreeningMore Qualitative Screening
Define Tier 2 Study SegmentsDefine Tier 2 Study Segments

Fewer AlternativesFewer Alternatives
More Quantitative ScreeningMore Quantitative Screening
Systems to Implement Systems to Implement 

• Travel Markets/Forecasts
• Freight Capacity Analysis
• Screen Study Alternatives
• Corridor Segmentation
• Environmental Agency Plans
• Draft EIS

•• Travel Markets/ForecastsTravel Markets/Forecasts
•• Freight Capacity AnalysisFreight Capacity Analysis
•• Screen Study AlternativesScreen Study Alternatives
•• Corridor SegmentationCorridor Segmentation
•• Environmental Agency PlansEnvironmental Agency Plans
•• Draft EISDraft EIS

2009+2009+

• Study Segments and Scope
• Segment Alternatives
• Schedule of Segment 

Studies
• Environmental Agency 

Agreements by Segment

•• Study Segments and ScopeStudy Segments and Scope
•• Segment AlternativesSegment Alternatives
•• Schedule of Segment Schedule of Segment 

StudiesStudies
•• Environmental Agency Environmental Agency 

Agreements by SegmentAgreements by Segment
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TRANSIT TECHNOLOGIESTRANSIT TECHNOLOGIES

Regional BusRegional Bus

Light Rail TransitLight Rail Transit

Bus Rapid TransitBus Rapid Transit

Rail Rapid TransitRail Rapid Transit

Tier 1 RecommendationsTier 1 Recommendations
---- Modal Technologies Modal Technologies ----
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RAILROAD TECHNOLOGIESRAILROAD TECHNOLOGIES

Type 2 DMUType 2 DMUType 1 DMUType 1 DMUType 1 DMU

Regional (Commuter) RailRegional (Commuter) Rail
502 502502 502

Tier 1 RecommendationsTier 1 Recommendations
---- Modal Technologies Modal Technologies ----



8

•• OneOne--Mile Mile ““CirclesCircles””
•• Suitability Suitability 

AssessmentAssessment
•• Methodology Methodology 

Ground Ground TruthingTruthing

Tier 1 RecommendationsTier 1 Recommendations
---- Station Areas Station Areas ----
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Tier 1 RecommendationsTier 1 Recommendations
---- Segmentation Segmentation ----

•• Miami Miami –– Pompano Beach  (inclusive Pompano Beach  (inclusive 
of Fort Lauderdale)of Fort Lauderdale)

•• West Palm Beach West Palm Beach –– JupiterJupiter
•• West Palm Beach West Palm Beach ––

Pompano BeachPompano Beach
•• Florida Southeast Coast CorridorFlorida Southeast Coast Corridor

–– Focus on Travel MarketsFocus on Travel Markets
Spanning the Three Subsections Spanning the Three Subsections 
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Project IssuesProject Issues

•• Local InterestsLocal Interests
•• ““Follow the MoneyFollow the Money””
•• Funding Funding vsvs Project ProgressProject Progress
•• ““Go It AloneGo It Alone””
•• Preconceived Preconceived ““solutionssolutions””
•• Speed Speed vsvs PracticePractice
•• Building Regional Visions Building Regional Visions 
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SFECC (Tier 1) Project ScheduleSFECC (Tier 1) Project Schedule

Alternatives Development

Alternatives Development

Regional 

Regional 
ROD
ROD

Data Collection

Data Collection

Regional Travel Survey

Regional Travel Survey

MPO, SFRTA 

MPO, SFRTA 

Endorsement

Endorsement

Existing Freight Analysis

Existing Freight Analysis

Submit Draft PEIS

Submit Draft PEIS

Submit Final 

Submit Final 
PEIS
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Freight Integration Analysis

Freight Integration Analysis

Workshops
Oct 10 M-D Gov Center
Oct 11 Aventura Rec Ctr
Oct 12 Legion Park

Public Hearings
Nov 8 Palm Beach
Nov 9 Miami-Dade
Nov 15 Broward County

MPO Approval Dec 14
RTA Approval Dec 1/8/17
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PLEASE VISIT US ATPLEASE VISIT US AT
WWW.SFECCSTUDY.COMWWW.SFECCSTUDY.COM


