@ Gannett Fleming

7300 Corporate Center Drive
Miami, FL 33126

Fax: (786) 845-9540
Office: (786) 845-6802

To: Attendees

FrOm:
DATE:

REFERENCE:

MINUTES OF MEETING

Odalys Delgado
December 12, 2005 at 2:30 p.m.

South Florida East Coast Corridor (SFECC

Financial Project ID: 417031-1-22-01

SUBJECT:

Agency and Elected Officials Kick Off Meeting

Miami-Dade County City of Miami City Hall

ATTENDEES:
Name

Robert McMullen
Gary Wohlform
Jorge E. Hernandez
Jeff Geimer
Michael Brady
Adam Lukin

Adri Gonzalvo
Michael Hibbien
Luis Choter
Kenneth Christopher
Brian Nicholsen
Mario R. Garcia
Warren Hardison
Gary Donn
Manny Mitra
Peter Ehrlick

Nan A. Markowitz
Lt. Pat Santangelo
Linda K. Westin
Mark Spanioli

Bill Cross’
Madelyn martinez
Angel Diaz
Ronald Coyle
Larry Lebowitz
Brice Goode

Joe Walker
Robert Villian
Melissa Hege
Chief Newry
Margarita

Frank Rollason

121205MIN

Organization

Gannett Fleming

City of N. Miami Beach
City of Hialeah

City of North Miami

LB Limited

Miami DDA

Pinnacle Housing Group
Miami Herald

Miami Parking Authority
Port of Miami

FEC

MDT

N. Miami Beach Police
FDOT

WASD

Palm Beay

CITT

FHP

SFRTA

Miami DDA

SFRTA

NMES

Miami Parking Authority
Biscayne Park

Miami Herald

FEC R/R

FEC R/R

MD Public Works
Zyscovich/TARC

Miami Dade Fire Rescue
Actualidades News
Paper

Comm. Redevelopment

Phone
Number
786-845-9540
305-948-2963
305-657-2668
305-895-9883
561-833-8050
305-579-6675
305-854-7100
305-376-3490
305-393-6789
305-329-4032
904-826-2588
305-375-1193
305-949-5500
305-470-5145
786-552-8042
305-798-1200
305-375-1357
305-470-2555
954-435-1931
305-579-8675
954-935-1940
727-824-5329
305-373-6789
786-260-5944
305-376-3458
305-525-0545
305-889-5637
305-592-8925
305-372-5222
305-513-7656

) Transit Analysis Study

Email

rmemullen@agfnet.com

Jehernandez@ci.hialeah.flLus
jgeimer@northmiamifl.gov
Mr2pr@netscape.net
lukin@miamidda.com
agonzalvo@pinnaclehousing.com
mhibbien@herald.com
lchoter@miamiparking.com
kchris@miamidade.gov
bnicholson@fecc.com
Garcia@miamidade.gov
Warren.hardison@nmbpd.org
Gary.donn@dot.state fl.us
mmitri@miamidade.qgov
petersobe@aol.com
nanm@miamidade.gov
Santagelo.pag@ghphumusite fl.us
westinl@sfrta.fl.gov
spanioli@miamidda.com
crossw(@sfrta.fl.gov
Madelyn.martince@noaa.qov
adiaz@miamiparking.com
ron@bhitechron.com
liebowitz@herald.com
bgoode@feci.com
iwalker@feci.com
rbw@miamidade.gov
mhege@zycovich.com

Donna. Newry@miamidade gov
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Oneil Hall The Hall Group 305-571-9419  oneijlhall@yahoo.com
Jonahan S. Nelson R.R. Historical Soc. 305-505-6859

After 30 minutes of informal viewing of graphics, Scott Seeburger, FDOT Project Manager, opened the
meeting and made introductions.

In attendance were various property owners as well as one elected official from Biscayne Park. Members
from various agencies also attended and are listed below:

Miami Dade Transit Downtown Development Authority
Miami-Dade Water and Sewer City of Miami

City of North Miami Florida Highway Patrol (FHP)

City of North Miami Beach Police Department Southeast Overtown Park West
Fisheries Service Downtown CRA

South Florida Regional Transit Authority FDOT District VI Representatives
City of North Miami Beach FDOT District IV Representatives
Miami Parking Authority FEC Representatives

Mr. Seeburger and Gannett Fleming Project Manager Carlos Cejas, introduced project specifics with a
Power Point presentation. During the Question and Answer (Q&A) period the following was asked:

The FHP representative stated that passenger service needed along the FEC should include stops at
downtown and the airport. There was no opposition to this statement and it was implied that funding might
be obtain from TriRail for this. It was indicated that the busiest Palm Tran routes were the ones that are
by the railroad tracks. There is a need to simplify the process which currently takes too long. It was
suggested to give the FEC whatever funds are required and begin running the service immediately. This
would allow connectivity and eliminate vehicles off the road.

Melissa Hege who works for an architectural firm and is a member of the TARC stated that providing
transit will not get vehicles off the road but rather make room on the roadways for other vehicles. Mr.
Seeburger agreed that transit by itself will not reduce congestion but would provide other options.

A question was asked about how the FEC project would line up against the other Miami Dade projects
currently being planned and if this project would rearrange MDT priorities and how will funding availability
to support project be available. Mr. Seeburger mentioned that the FEC corridor is far down on the PTP
list of projects. Assuming that priorities may change later, and assuming that with a tiered process certain
segments will be staggered so that segments will be built when funding becomes available from local
governments. A property owner was concerned that the North Corridor MDT project wouid get bumped
from priority. Mr. Cejas stated that the North Corridor may get full funding before we have a Locally
Preferred Alternative on the FEC.

Mr. Mario Garcia from MDT clarified the MDT has the North Corridor prioritized as number one, MIC-
Earlington Heights number two and the East/West number three. The FEC segment is in the PTP for
service within the next 30 years. He believes there will be some overlap in future years and priorities may
need to be reassessed.

The Port of Miami Representative referenced the FAQ's which stated service to seaports and mentioned
that 99% of the freight that comes to the Port is by truck. He inquired how this study would compete with
the tunnel project. Gary Donn, FDOT District VI, stated that there is no impact on the tunnel project from
this study. The PD&E is completed and some there is some construction money in the Work Program.
He stated that the rail and port tunnel are independent of each other. Mr. Cejas stated that even though
the majority of freight comes to the port by truck, we would not want to preclude the availability of rail for
freight traffic. Mr. Seeburger mentioned that part of the work scope is to analyze freight patterns and
connectivity between two rail lines.
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Representative from the National Association of Railroad passengers inquired as to what happened to the
plans to abandon FEC right-of-way south of 79" Street. He was advised that no action has been taken on
this and the Corridor have only been abandoned from the Miami Arena to downtown. The FEC gets many
requests for abandonment and no action is taken.

Melissa Hege inquired about headways and rail crossings during peak times, regional or local service,
and competition with Tri Rail as well as station stop spacing and was not clear if the study would provide
any of these answers. Mr. Seeburger mentioned that the objective of the study is to provide mobility along
the corridor. The study would analyze what makes sense in different parts of the corridor, including
service and stops and indicated that at this time it would be tos soon to answer these questions. Mr.
Cejas mentioned that the travel surveys will help answer some of these questions.

The question and answer period concluded at 3:30 p.m. The public was encouraged to view alternatives
in the Spring of 2006, which would be the next major step in the project.
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